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CUMBERLAND COMMUNITY FOREST SOCIETY 

2015-2017 STRATEGIC PLAN 

BACKGROUND  

The Cumberland Community Forest Society (CCFS) was formed in the year 2000 by a group of Cumberland residents who were 

concerned about plans to log the forest surrounding the Village, and the significant impact that this would have on the community, 

local ecology and hydrological systems. In 2005, the CCFS successfully purchased and conserved over 71 hectares of forest land on 

the southern border of the Village of Cumberland by fundraising over $1.2 million dollars.  

Funds for these purchases came entirely from private donations and fundraising. A conservation covenant was put on these lands 

through the Comox Valley Land Trust to ensure protection as parkland in perpetuity. These lands were then passed to the Village of 

Cumberland for ongoing management as a park, and they are now a significant asset for the community.  

Based on widespread community support, in 2013 the CCFS set out to 

purchase and conserve another 52+ hectares of forest surrounding the 

Village as Phase 2 (see Appendix A ). The Phase 2 lands are connected to 

the Cumberland Community Forest, and were selected based on the high 

conservation value of these lands. The Phase 2 lands are of ecological, 

social, and economic significance to the region. The remaining second 

growth forest surrounding Cumberland is linked to the positive cultural, 

social and economic growth that the community has seen over the past 

decade.  

The forest is an important wildlife corridor, and is part of both the Trent 

and Puntledge (Comox Lake) Watersheds. It is home to salmon bearing 

creeks, wetlands, and at-risk flora and fauna including Red Legged Frogs 

and the Small-Eared Bat. The forest is filled with heritage landmarks and 

hiking and biking trails enjoyed by families, naturalists, hikers, and 

mountain bikers, from the region and from around the world. The 

purchase and conservation of the Phase 2 lands will ensure that these 

values are maintained in perpetuity for future generations.  

In addition to these Phase 2 purchase areas, the CCFS has also identified a larger parcel called Phase 2B (see Appendix B) for future 

acquisition. This area includes the important wetlands and riparian areas surrounding Perseverance Creek to the south and west of 

the Phase 2 purchase area. This expanded area may be purchased at the same time if conservation funding becomes available. 

CONTEXT  

ECOLOGICAL 

The remaining stands of mature second growth forest in the Cumberland region are shrinking. Most land is privately-owned working 

forest and there are limited parks. The loss of these mature second growth forests is having an impact on local ecological and 

Photo 1 Comox Lake - The End of the Line for 

Perseverance Creek 
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hydrological systems. The forests surrounding Cumberland offer critical wildlife corridors, unique wildlife habitats, and protection for 

species-at-risk. These forests also protect local watersheds that are threatened by climate change, logging, and other human 

activities.  

SOCIAL 

In the past decade the Village of Cumberland has grown and changed in many ways. Many young families have chosen Cumberland 

as their new home and the forests surrounding the Village are a major part of their attraction to this community.  The forest 

surrounding Cumberland is an essential part of what makes Cumberland a thriving outdoor recreation and arts community.  

The Cumberland Forest promotes a healthy lifestyle and brings the community together; either through shared activities like hiking, 

biking, and walking in the forest, or through involvement in the many races and events that the community hosts. 

ECONOMIC 

Cumberland is promoted by local and regional tourism associations as a major outdoor recreation destination for the Comox Valley 

as a whole.  Cumberland is also a Provincial scale destination, competing with mountain towns such as Nelson, Fernie, and Rossland 

for tourism and investment. Property values have been steadily increasing, evidence that more and more people want to live and 

invest in Cumberland. Heritage buildings are being restored by entrepreneurs who have found innovative ways to make Cumberland 

their home and place of business. Cultural and commercial activities are growing hand in hand in Cumberland. 

OPPORTUNITY 

The forests surrounding the Village are scheduled to be logged, which would have a significant impact on the ecological, social, and 

economic values described above. If logged, the community would be situated adjacent to a large scale clear-cut that would 

negatively impact wildlife, the watershed, recreation opportunities and investment. 

The CCFS has identified an additional 52 hectares as their Phase 2 purchase plan. These parcels include some of the earliest 

mountain biking trail systems developed in the area as well as significant heritage landmarks. Like all the forests surrounding the 

Village, these parcels are also home to diverse flora and fauna and species-at-risk. Our goal is to raise $1,200,000 by 2016 to protect 

these Phase 2 lands in perpetuity.  

In addition, the CCFS has identified another 50+ hectares of riparian, wetland and forest with seasonal watercourse for purchase and 

conservation. Additional funds will be sought for this parcel, which may also be purchased in 2016 or as part of a Phase 2 purchase in 

2017. 

OUR VISION 

The CCFS envisions a significant protected natural park area bordering 

the south side of the Historic Village of Cumberland, from Comox Lake 

to the Trent River. Our vision is a large, protected stand of second 

growth forest that will mature into old growth forest for future 

generations to enjoy. The CCFS sees an opportunity to preserve the 

ecological integrity of the forest and watershed, with sustainable 

recreation trails, accessible board walks, interpretive signage, and 

heritage landmarks for the benefit of the entire region and beyond. 

The Cumberland Forest will be owned by the Village of Cumberland 

and adjacent lands will be made formally accessible to the community 

Photo 2 A mountain bike trail in the Cumberland Forest 
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through land use agreements with owners. 

Our vision includes the development of economic opportunities including Eco-Tourism, Adventure Tourism, and Cultural Tourism 

industries, and the businesses that support those industries. We are open to the concept of small scale sustainable forestry projects 

that are further from town, as long as they contribute to the local economy and provide a model of sustainable forestry practices 

and non-timber forest product development. Projects like these would be connected to future purchases and not for the areas 

currently identified for conservation.  

We imagine a community where residents celebrate their forest year round through cultural, educational, and recreational events 

and where ongoing fundraising is dedicated to educational, conservation, and restoration activities in the area. Village quality of life, 

amenity migration, local environmental sustainability, 

and strong property values will be attributed in no small 

part to the Cumberland Forest. 

Our vision is an even stronger connection between the 

Village and the forest, both in terms of enhanced 

infrastructure (bridged, paths, signage etc.) and more 

forest-based community programs.  

Our vision includes providing visitors to the Cumberland 

Forest with clear opportunities to contribute to the 

project. This includes sharing information about the 

Cumberland Forest and its benefit to village life for 

visitors to share with their own communities.  

We imagine the Cumberland Community Forest as a 

project that is celebrated across Vancouver Island and 

beyond as a shining example of collaboration, commitment, 

and community building.  

CUMBERLAND COMMUNITY FOREST SOCIETY –  WHAT  WE BELIEVE  

The Cumberland Community Forest Society believes that: 

 The mature second growth forest surrounding the Village of Cumberland and local waterways is integral to the ecological 

health of the region. 

 Communities have an obligation to protect and be stewards of local ecological and hydrological systems. 

 The Cumberland Forest is worth far more to our community and region standing than it is logged.   

 Access for recreation purposes are of significant importance to the community and local economy. 

 Access to the natural environment is essential to our physical, mental, and spiritual health. 

 A balanced approach to the planning and management of trail networks is needed to minimize ecological impacts. 

 The conservation of forest should be prioritized based on the significance of ecological, hydrological, and community 

values.  

 Restoration work is integral to the long term viability of conservation efforts. 

 We have a responsibility to be an open and inclusive organization that works collaboratively with all stakeholders. 

 We have a responsibility as community leaders to be positive, inclusive, and inspiring and to model integrity and good 

governance. 

  

Photo 3 Forest Fairies 
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CUMBERLAND COMMUNITY FOREST SOCIETY 2015-2017 GOALS AND OBJECTIVES 

GOAL: CONSERVATION THROUGH LAND ACQUISITION  

The primary goal of the CCFS is to purchase and conserve privately owned forest lands along the southern and south-western 

borders of the historic Village of Cumberland that is highly valued from an ecological, social, and economic perspective. 

The CCFS is working to: 

 Raise $1.2 to $1.5 million by June 2016 to purchase the Phase 2 lands.  

 Raise an additional $800,000 specifically for Perseverance Creek riparian and wetland conservation by fall 2017. 

 Cooperate with land owners to prioritize purchases in response to timber harvesting plans if needed. 

 Protect the purchased lands in perpetuity under a conservation covenant. 

 Work closely with the Village of Cumberland to seek opportunities of mutual benefit 

 Identify lands for future acquisition and explore short-term opportunities for increased conservation. 

STRATEGIES 

CONSERVATION  

The focus of our conservation efforts will be to: 

 Establish a clear process for the conservation covenant, including identification of key stakeholders. 

 Develop conservation inventories/ research that will support acquisition. 

 Seek funding for conservation and restoration (in partnership with the Village as land owner). 

 Support and/or facilitate baseline tracking of ecological and hydrological data. 

 Engage the local Watershed Protection Planning Process and other stakeholders. 

 Address the trade-off between access/usage and conservation/preservation. 

 Collaborate with stream keeping groups to strengthen conservation and restoration arguments.  

 Collaborate with the Village in the establishment of a park management plan. 

 Support the decommissioning of trails with low recreation value and high conservation value. 

 Engage with conservation experts to learn about best practices and seek to follow them. 

FUNDRAISING AND EVENTS 

With our fundraising and events we will strive to: 

 Review our existing event roster and measure effort against benefit.  

 Maintain an annual event calendar for promotion on web and external media.  

 Look for ways to increase revenue generation at existing events/partner events. 

 Consider new event opportunities carefully, making access to new audiences a high priority. 

 Develop an annual Gala level event and seek partnership opportunities (ie. Perseverance Party).  

 Engage the community through participatory art/photography (fairies, murals etc). 

 Seek opportunities to build the CCFS profile by partnering on events. 

 Develop merchandizing for the dual purpose of fundraising and raising awareness. 

 Implement the 1
st

 annual Cumberland Home and Garden Tour. 
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DONOR DEVELOPMENT  

As part of our Donor Development activities we will: 

 Communicate regularly with donors to keep the CCFS goals and accomplishments at top of mind. 

 Implement our Donor Development Policy.  

 Analyse past and current donors and identify potential for bumps and new asks leading up to deadlines.  

 Ensure new donors and important donor benchmarks are identified and recognized. 

 Develop list of private sector donors and fundraising targets. 

 Develop a professional Donor Development package. 

 Develop long term recognition infrastructure plans (signage, benches, stones, etc). 

 Ensure and fund professional donor management practices. 

FUNDING DEVELOPMENT 

As part of our funding development we will: 

 Develop and manage a funder/grants inventory.  

 Identify and Apply for Acquisition Grants toward the 2016/2017Acquisition Goals.  

 Identify and apply for special project based funds if they can support our Acquisition Goals. 

 Secure endorsements from the environmental, economic, governmental, and recreation/sport communities. 

 Pursue opportunities for public/government funding. 

 Pursue carbon credit opportunities through local government. 

MEMBERS AND VOLUNTEERS  

To support our base of members and volunteers we will: 

 Build our donor base (membership base) as the foundation of our organization. 

 Communicate regularly with members and volunteers about opportunities for engagement. 

 Interview/survey existing volunteers and seek feedback on events, engagement, and ideas.  

 Ensure meaningful engagement by board and volunteers at CCFS events and fundraisers. 

 Promote opportunities for volunteer participation for all ages through web, social media, and press. 

COMMUNICATIONS AND MARKETING 

In our communications and marketing effort we will: 

 Commit to allocating resources to ensure that our supporters and the public are aware of our activities and are able to 

share in our efforts and our celebrations. 

 Maintain a strong social media presence including web, YouTube, Twitter, Instagram and Facebook.  

 Develop media releases and story hooks, and develop and implement a media attraction strategy.  

 Develop and maintain a photograph and image inventory.  

 Develop Cumberland Forest map files for grant, education, and marketing use. 

 Develop exciting and unique event, special campaign, and special project marketing materials. 
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GOAL: COMMUNITY ENGAGEMENT, OUTREACH AND PARTNERSHIPS 

The CCFS exists within a community of incredible organizations who present significant opportunities for creativity, cooperation and 

collaboration. When we spend time understanding the goals and objectives of other organizations we uncover new possibilities for 

working together. 

STRATEGIES 

COMMUNITY ENGAGEMENT 

We will endeavour to: 

 Engage the community through participatory art/photography/sport (fairies, murals, races etc.). 

 Engage children, families and local schools in the Cumberland Forest Community. 

 Continue to build the Cumberland Forest Narrative into the fabric of the community culture. 

 Invite individuals, community groups and families to find their own unique ways to contribute to the Cumberland Forest.  

 Pursue strategic opportunities for CCFS profile/alliances/presence (Foggy Mountain Fall Fair). 

OUTREACH 

We will reach out to other groups and governments by: 

 Engaging, with letters, presentations, mixers, the CVRD and other levels of government, agencies, and economic 

development organizations regarding the valley-wide benefit of the Cumberland Forest. 

 Pursuing strategic event opportunities for CCFS presence (Mind Over Mountain Adventure Race (MOMAR), BC Bike Race, 

Perseverance Trail Run). 

 Seeking opportunities to collaborate with the Village of Cumberland/Comox Valley organizations in meeting our goals and 

building our profile. 

ALLIANCES 

In our effort to be good community allies we will: 

 Develop strategic alliances with United Riders of Cumberland (UROC) and the Village to align access and acquisition goals. 

 Strengthen our relationships with allied organizations with common aims like the Land Trust, Project Watershed, and Fish 

and Game to further our goals. 

 Acknowledge the contributions of community allies through events, social media, links and press. 

  



CCFS 2015-2017 Strategic Plan 

 P a g e  | 9 

GOAL: GOOD GOVERNANCE AND LEADERSHIP 

The Cumberland Community Forest Society is committed to excellence in governance. We aim to be a community leader in the local 

non-profit sector and to model good governance, professional practices, open and democratic decision making, and strong 

community engagement.  

We will: 

 Continue to develop, refine, and monitor Board Policy and Committee Terms of Reference. 

 Update our Constitution and Bylaws (2015), which have not been updated since the formation of the CCFS in 2000. 

 Model and promote a positive working relationship with land owners and timber companies. 

 Facilitate board development opportunities for board members and volunteers. 

 Plan for board succession, identify skills gaps, and actively seek new members. 

 Adhere to Canada Revenue Agency policies and guidance and the requirements of the Income Tax Act, as well as the 

common law that applies to registered charities. 

 

Photo 4 - Early Spring in the Cumberland Forest 
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GOAL: SPECIAL PROJECTS 

In addition to the purchase of forest lands, the CCFS will develop capital and other projects with the goal of increasing the ecological, 

social and economic values of the Cumberland Forest. These projects will not occur at the cost to the primary goal of land 

conservation through acquisition, but will serve to augment or support our overall efforts.  

STRATEGIES 

RESEARCH AND RESTORATION 

As part of our Research and Restoration activities, we will: 

 Liaise with the Village of Cumberland to align research, conservation, and restoration plans. 

 Liaise with Stream Keepers, CV Land Trust, Fish and Game, Conservation Strategy and CVRD to align research, conservation 

and restoration plans. 

 Pursue funding to support conservation and restoration of riparian areas, wetlands, and seasonal watercourses within 

proposed purchase areas.  

 Engage in the local conversation, actions and education about our Watershed. 

 Explore the future potential for larger scale restoration or ‘forest re-building’ efforts. 

INFRASTRUCTURE AND SIGNAGE 

Our infrastructure and signage efforts will focus on: 

 Continuing to work with the Village of Cumberland to develop new trail head signage.  

 Exploring opportunities to develop boardwalks or interpretive platforms in the Cumberland Community Forest. 

 Engaging with key partners on the development of signage, bridges or other infrastructure in proposed or current 

Cumberland Community Forest areas. 

CONSERVATION EDUCATION  

To engage in conservation education we will: 

 Pursue funding for conservation education with key partners including the Cumberland Recreation Institute (CRI), 

Cumberland Community Schools Society (CCSS), Cumberland Community School (CCS), Village of Cumberland, and the 

Cumberland Lake Park Wilderness Society (CLPWS).  

 Encourage local schools, recreation groups, and others to include conservation in their programming. 

 Pursue funding for education materials, presentations, guided walks and hikes, commissions, performances or other 

projects. 

 Make presentations to local school groups and others about the achievements and goals of the CCFS.  
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APPENDIX A 

PHASE TWO MAP 
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APPENDIX B 

PHASE 2B – EXPANDED AREA OF INTEREST 
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