Cumberland Community Forest Society

Annual General Meeting Minutes
Meeting Date: Thursday April 17th, 2025
Meeting Location: The Abbey Studio

AGENDA ITEMS MOTIONS ACTION ITEMS
Welcome and territorial None None
acknowledgement —

Lisa Levesque
Approval of Agenda Motion #1: Approve Agenda, as None
presented, for April 17, 2025 CCFS AGM:
Moved by John Gower/ Seconded by Jason
Ross. All in favor.
Approval of the Minutes of Motion #2: Approve Minutes, as None
the previous years AGM presented, for the March 13, 2024 CCFS
AGM: Moved by Sarah Falloon/ Seconded
by Kerri Brownie. All in favor.
Chairs update - Lisa Levesque | None None
See Appendix B for notes
Executive Directors Update — | None None
Meaghan Cursons
Financial Report - Motion #3: Approve Financial Reports, as | None
Cloutier Matthews presented Moved by Kerri Brownie/
Seconded by Sean Carberry. All in favor.
Board Elections Motion #4: Approve all people standing as | None

Board Directors: Moved by Annabelle
Sproule/ Seconded by Andrew McNicoll. All
in favor.
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AGENDA ITEMS MOTIONS ACTION ITEMS
8. Induction and Appreciation of | None None
Forest Guardians (Gwyn
Sproule, Andrew Nicoll, Evan
Gough)
9. Adjournment Motion #5: Adjournment Moved by Jason None
Meeting adjourned by Lisa Straka/ Seconded by Alix Wilson. All in
Levesque at 8:14pm. favor.
10. | Reception N/A N/A
Delicious food provided by
LUSH




First Name
Vickey
John
Meaghan
Lisa
Heather
Andrew
Annabelle
Gwyn
Sherry
Kirsten
Sean
Jason
Alix
Brody
Kate
Rachel
Monika
Margaret
Erin

Jan
Vanessa
Kerri
Heather
Courtney
Carolyn
Jason
Sarah
Caroline
Kristine
Bronwen
Darryl
Summer
Juliana
Jordan

Last Name
Brown
Gower
Cursons
Levesque
Mathers
Nicoll
Sproule
Sproule
Westrop
White
Carberry
Ross
Wilson
Yoxall
Werry
Williams
Csiszau
Jenkins
Crampton
Gemmell
Corby
Brownie
Thompson
Brown
Tymchuck
Straka
Falloon
Smart
Sigurdson
Leguerrier
Anderson
Matthews
Bedoya
Benner
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Appendix A: List of Attendees at the CCFS AGM - April 17, 2025

Role

Voting Member

Voting Member/Board Member
Voting Member/ED

Voting Member/Board Member
Voting Member

Voting Member

Voting Member/Departing Board Member

Voting Member

Voting Member

Voting Member

Voting Member/Board Member
Board Member

Board Member

Community Member

Voting Member

Community Member
Community Member
Community Member/Volunteer
Community Member/Volunteer
Community Member

Board Member

Board Member

Community Member/Staff
Community Member/Staff
Voting Member/Staff

Board Member

Board Member

Community Member
Community Member

Voting Member

Community Member

Voting Member/Accountant
Community Member
Community Member
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Appendix B: CCFS Board Chair Update

Chair update - provided by Lisa Levesque, Vice Chair

It’s been another exciting year for the Cumberland Community Forest Society with our focus turning
toward restoration and access management projects in the Lower Perseverance Corridor, new school
engagement programs, new partnership with local and regional government and new collaborations
with the Village as we move forward on Parks Management Planning.

Our board has also been busy on internal governance work, updating and improving board policies and
ensuring that future CCFS boards are equipmed to be responsible and accountable stewards of the
resources this community works so hard to raise.

We are so fortunate for the leadership and creativity of our executive director Meaghan Cursons and
the incredible team that makes all our work possible including our volunteer and program coordinator
Heather Thomson, our community partnerships coordinator Courtney Brown, and our bookkeeper and
controller Caroline Tymchuk. We are also grateful for the generosity of our volunteers who bring our
events and stewardship projects to life, and our donors who support our work.

As our 25th anniversary year unfolds we are reflecting on the accomplishments of our community and
looking forward. The landscape surrounding the Village is more complicated than it was 25 years ago
and our community has also grown in size and complexity. As we move forward toward our new land
protection goals we will be working closely with our landscape partners and encouraging creativity and
collaboration as we address the challenges and opportunities in the forests and trails that surround our
village.

One thing we know for sure, the passion of the Cumberland Forest community, our volunteers, board,
donors and community partners is as strong as ever. It is an honour to serve on this board to be part of
the legacy of land protection that has become known across the province and beyond.

Our friends at Fox & Bee have created a video for us as part of our 25th anniversary celebrations that
we’re delighted to share. Thank you for taking the time out of your busy lives to join us this evening.



